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I NTRO D U CTI 0 N Final Phase The Template was nl;c;g;f;e:nt?elzzsgas;l(i't the needs of users

The nursing Shift Handover is an important part of communication process that takes place three times a day
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Creation of Shift Nursing Handover ‘Tiles’ in SCM:
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RESULTS

Post Motion Implementation Study was conducted :
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The project was launched to develop a Standardised Shift Handover Process by Implementing

the use of Electronic Nursing Shift Handover Template. Motion Study on Nursing Handover : Post Implementation

o Objectives Ward 19 Total No. of | Total No. | Time Taken
The Objectives are to: patientsin | Patients to
o Improve Timeliness of Handover — more time spent on patient care Team 1 handover

o Reduce and Shorten Time Spent during Handover
o Improve Staff Satisfaction — effective time spent ,better work life balance

Average Time taken to handover 1 patient - - 0:02:03
M ETH 0 D Average time taken to hand over 12 patients Team1 | - - 0:24:36
A Care Process Redesign Team workgroup was formed in July 2017. The Team comprises of representatives of nurses,
Nursing Administrators, staff from Nursing Informatics and Care Transformation.

Total Time Taken to hand over Team 1 (Day 1) 12 9 0:18:29

The Development of Handover Checklist was designed through:

Total Patient | Time Saving/ Shift Time Saving mins per | Time Saving

* Use of Current Citrix Interface - Capable of Re-Organising information
* Confirm Essential Information Required for Handover

day x 3 shifts mins year

. D.e5|gn .a\nt.i Test Presentation of Information on Handover Checklist WD 19 3 mins X 40 = 80 mins 240mins /day 87 600 mins
* Pilot Trial in Ward 19

2 mins X 44 = 88 Mins 264mins/day 96,360 mins
WD 57 2 MinsX 32 =64 Mins 192 mins/day 70,080mins

Motion Study on Nursing Handover : Current Total Time Save 254,040 min
Ward 19 Total No. of | Total No. Time Taken Total Man Hours Saved for the 3 Wards 4 234 hours

Motion Study was conducted on the traditional Nursing Handover

patients in Patients to Time Savings
Team 1 handover PEr year
Total Time Taken to hand over Team 1 (Day 1) 12 7 0:27 CO N C LU S I 0 N 4,234 Hours
Total Time Taken to hand over Team 1 (Day 2) 12 8 @;)
Average Time taken to handover 1 patient - ~ 0: Change is what brings forth new ideas, solutions and growth. It is about breaking free from our circle of

Average time taken to handover 12 patients in 1team | - - 0:48 comfort in order to start seeing alternative routes offered to improve the situation. The success of this
project saw the spread to Ward46 and Ward IB Ward57 in February 2018. Results are positive with 91%

This average process included interruptions as well nurses repeating information from various sources. This translates
to undesirable time spent in each shift where nurses are not available for patient care.

Nurses Feedback from WD 19, WD 46 & WD57

Prior to the implementation, briefing and training were conducted to staff in Ward 19 in September 2017. ,
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Outstanding Tasks Daily iodine paint to left LL

4. Nursing assessment

Treatment ns an
a.  Morse Fall score Insulin technique, CGT to daughter, awaiting om ( patient not keen to self inject)
Braden Score Preparation

5. Clinical notes and management plan
a. Special Mention Discharge Planning and
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We are seeking approval for Hospital Wide Spread in the near future. Though there were some initial
resistance, ( as they have to break from the norm),nurses from the Pilot Wards are commended for
embracing the change positively. This is as a result of strong support from Nursing Administrators as well
and Nursing Supervisors from the wards.

¢. Treatment plan and preparation
1. Doctors input notes (from current case notes)
d. Discharge plan and follow up.
i. Refermals: AIC/ PEH' Violet ward' SACH-IB
u MSW

m. CGT
iv. SMF/ HNF/ Day care
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